
 
2006-2007 TITLE I SCHOOL RESTRUCTURING OPTIONS SELECTED 

 
Option 1: Implement any major restructuring of the school’s governance that is consistent with the principles of restructuring as 
set forth in the No Child Left Behind Act. 
 
Option 2: Re-open the school as a public charter school as defined by and consistent with state statute and regulation (N.J.S.A. 
18A:36A-1 et seq. and N.J.A.C. 6A). 
 
Option 3: Replace all or most of the school staff, which may include the principal, who are relevant to the school’s inability to 
make adequate progress (consistent with existing contractual provisions and applicable statutory protections In Title 18a). 
 

DISTRICT SCHOOL 

Asbury Park 

1. Asbury Park Middle (Option 1) 
• Assigning new principal 
• Assigning new vice-principal 
• Implementing block scheduling 

Bridgeton City 
1. Broad Street Elementary (Option 1) 

• Expanding school administrative staff (4 to 6) 
• Assigning Director of Student Support Services (new district level position) 

Camden City 

1. Bonsall Family (Option 1) 
2. Cooper's Poynt (Option 1) 

• Requiring educational leadership training at Princeton Leadership Academy 
• Implementing the collaborative teaching model for special education 

3. East Camden Middle (Option 1) 
4. Hatch Middle (Option 1) 
5. Morgan Village Middle (Option 1) 

• Reconfiguring grades (grade 5 removed) 
• Requiring educational leadership training at Princeton Leadership Academy 
• Implementing the collaborative teaching model for special education 

6. Pyne Point Family (Option 1 and Option 3  
7. Sharp Elementary (Option 1 and Option 3) 

• Assigning new principal 
• Requiring educational leadership training at Princeton Leadership Academy 
• Implementing the collaborative teaching model for special education 

8. Veteran's Memorial Middle (Option 1 and Option 3 ) 
• Assigning new principal 
• Reconfiguring grade levels (grade 5 removed) 
• Requiring educational leadership training at Princeton Leadership Academy 
• Implementing the collaborative teaching model for special education 

City of Orange 

1. Orange Middle (Option 1) 
• Assigning new principal 
• Assigning new vice-principal 
• Assigning new math coach 
• Assigning new literacy coach 
• Reassigning teachers to small learning communities 



DISTRICT SCHOOL 

East Orange 

1. John L. Costley Middle (Option 1) 
2. Patrick F. Healy Middle (Option 1) 
3. Sojourner Truth Middle (Option 1) 

• Assigning new principal 
• Implementing monthly principals’ meetings 
• Implementing daily grade level team meetings 
• Reassigning teachers to other schools in the district 

Elizabeth 

1. Alexander Hamilton #72 (Option 1 and Option 3) 
2. Battin Middle #75 (Option 1 and Option 3) 
3. Christa McAuliffe #77 (Option 1 and Option 3) 
4. Grover Cleveland #70 (Option 1 and Option 3) 
5. Mabel G. Holmes #71 (Option 1 and Option 3) 
6. Marquis de Lafayette #6 (Option 1 and Option 3) 
7. Theodore Roosevelt #17 (Option 1 and Option 3) 

• Reorganizing central office  
• Restructuring evaluation system for school-level administrators 
• Implementing block scheduling 
• Implementing district-wide alternative whole school reform model 
• Developing and implementing language arts and math benchmark assessments 

Emily Fisher Charter 
School  

1. Emily Fisher Charter School (Option 1) 
• Reconfiguring school into three units  
• Assigning Remediation Coordinator (new position) 
• Changing school schedule to implement more professional development 
• Instituting common planning time 

Hillside Township 

1. Walter O. Krumbiegel Middle (Option 1) 
• Assigning new principal 
• Assigning Dean of Students (new position) 
• Assigning Language Arts Supervisor (new position) 
• Assigning Math Supervisor (new position-part-time) 
• Implementing Comprehensive School Reform model 
• Revising role of principal (expanded instructional focus) 

Irvington Township 

1. Berkeley Terrace (Option 1) 
• Assigning new facilitator 
• Instituting common planning time 

2. Union Avenue (Option 1) 
• Assigning new principal 

3. University Middle (Option 1) 
• Assigning new principal 
• Assigning new vice principal 
• Assigning math specialist 
• Assigning subject area leaders 
• Instituting double math periods 
• Instituting common planning time 
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DISTRICT SCHOOL 

Jersey City 

1. Fred W. Martin #41 (Option 1) 
• Reconfiguring grade levels (PreK-5 to 6-8) 
• Reorganizing reporting structure as a mini-division under an administrative team consisting of 

an Operations Professional, Professional Development Coordinator and Instruction/Support 
Services Professional) 

• Implementing Jersey City Middle School Model 
2. Number 14 (Option 1) 
3. Whitney M. Young Middle (Option 1) 

• Reconfiguring grade levels (PreK-8 to PreK-5) 
• Reorganizing reporting structure as a mini-division under an administrative team consisting of 

an Operations Professional, Professional Development Coordinator 

Linden City 

1. Joseph E. Soehl Middle (Option 1) 
• Assigning a new principal from within the district  
• Changing the reporting structure of the 21st Century Program Director to report to the principal 

rather than the Assistant Superintendent 
• Reassigning teachers based on their HQT status 

Long Branch 

1. Long Branch Middle (Option 1) 
• Reconfiguring building into three small learning communities 
• Assigning a lead administrator to each academy and a building level data administrator 
• Designating a language arts curriculum, social studies/science and mathematics facilitator for 

each academy 
• Reassigning 2/3 of middle school staff and replacing some staff 
• Self-containing grade 7  
• Adopting Connected Math program 

Newark City 

1. Avon Avenue (Option 1) 
2. Burnet Street (Option 1) 
3. Dayton Street (Option 1) 
4. Dr. E. Alma Flagg (Option 1) 
5. Dr. William H. Horton (Option 1) 
6. George Washington Carver (Option 1) 
7. Maple Avenue School (Option 1) 
8. Martin Luther King Middle (Option 1) 
9. Morton Street Middle (Option 1) 
10. Newton Street (Option 1) 
11. Rafael Hernandez (Option 1) 
12. Vailsburg Middle (Option 1) 
13. William H. Brown Academy (Option 1) 

• Increased governance of principals and oversight by School Leadership Team 
• Central office monitoring of CAPA recommendations and Abbott Report on Instructional 

Priorities 
• Increase content area focus at grade level meetings 
• Strategic use of data at school and central office levels 
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DISTRICT SCHOOL 

Passaic City 

1. Lincoln Middle School (Option 1) 
• Assigning a new vice-principal for special education and new department chairs  
• Using the model, Focus on Results, to support walk-throughs and staff professional 

development 
• Assigning a department chair for mathematics/science 
• Assigning an additional guidance counselor 
• Assigning additional responsibilities to staff (parent coordinator, school resource offices, 

homework secretary, youth service person) 
• Providing additional staff for the media center 

1. Number 5 (Option 1) 
2. Number 10 (Option 1) 

• Assigning Local Instructional Superintendent (new position) 
• Assigning new principal 

3. Number 15 (Option 1) 
• Assigning Local Instructional Superintendent (new position) 
• Assigning new principal 
• Assigning new vice-principal (2) 
• Self-containing grades 1 and 2 
• Reconfiguring grade levels (grade 4 and kindergarten removed) 

Paterson 

1. Number 12 (Option 1) 
2. Number 20 (Option 1) 
3. Number 6 (Option 1) 

• Assigning Local Instructional Superintendent (new position) 

Pemberton Township 

1. Helen Fort Middle (Option 1) 
• Structuring the building into three academies 
• Assigning a lead administrator, academy leaders and instructional facilitator to each academy 
• Designating reading specialists for grades 7 and 8 
• Implementing block scheduling for grades 7 and 8 

Penns Grove-Carneys 
Point Regional 

1. Penns Grove Middle School (Option 1) 
• Establishing new stakeholder body with decision-making capacity on curriculum issues 
• Assigning a new vice-principal with stronger instructional leadership skills 
• Assigning new principal (last year) 

Pennsauken Twp 

1. Howard M. Phifer Middle (Option 1) 
• Implementing advisory group (site council) to formulate and implement on management, 

curricular, instructional and discipline changes 
• Instituting double periods in mathematics 
• Assigning supervisors of Language Arts, Mathematics, Special Education and Science 
• Assigning an NCLB supervisor 
• Instituting a District Improvement Committee 

Perth Amboy 

1. McGinnis Middle (Option 1) 
• Reorganizing school level administrative team 
• Restructuring of school level instructional monitoring  
• Assigning central office administrator to monitor SLC and implementation of CAPA 

recommendations 
• Implementing Comprehensive School Reform model 
• Structuring of staff and students into teams 
• Developing and implementing Alternative Education Program 
• Designating math specialist and literacy coach 
• Implementing schoolwide block scheduling 

Phillipsburg Town 1. Middle- N/A (Not Title I) 
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DISTRICT SCHOOL 

Plainfield 

1. Hubbard Middle (Option 1 and Option 3) 
• Assigning new principal (last year) 
• Replacing 7 teachers  
• Implementing Read 180  
• Modifying extended day programs specifically focusing on literacy and math intervention 

Pleasantville 

1. Pleasantville Middle (Option 1) 
• Reconfiguring grade levels (grade 5 removed) 
• Expanding language arts literacy block to 120 minutes 
• Expanding academic responsibilities for two vice principals 
• Assigning full-time child study team and additional guidance counselors to address the needs 

of the special education population 
Roselle Boro 1. Abraham Clark High-N/A (Not Title I) 

Trenton 

1. Battle Monument (Option 1 and Option 3) 
• Reorganizing central office into areas of curriculum development and strategic planning  
• Reassigning staff 
• Designating assistant superintendents to provide administrative oversight 
• Implementing Connected Math, Terc Investigations and Springboard district wide 

2. Hedgepath/Williams (Option 1 and Option 3 ) 
• Merging school with Paul Robeson Elementary School 
• Reassigning staff 

3. Martin Luther King Middle-Closing school due to facilities issues 

Vineland City 
 

1. D'Ippolito Intermediate (Option 1) 
2. Landis Intermediate Option 1 

• Reconfiguring grades (grade 5 removed) 
• Requiring balanced educational leadership training for principals and vice-principals  
• Implementing in-class support and expanding literacy block for special education students 
• Expanding the academic role of the vice-principals 
• Providing two additional ½ days for district wide professional development 

Willingboro Township 

1. Willingboro Memorial (Option 1) 
• Reconfiguring grade levels (from 6-7-8 to 5-6) 
• Developing a new mission statement and goals 
• Departmentalizing grade levels  
• Implementing Renaissance Program to motivate staff and students 
• Implementing new governance structure (one assistant principal rather than two assistant 

principals) 
• Abolishing team leaders and assigning responsibilities to principal and assistant principal 
• Assigning students to a team of three teachers (literacy, math, science/social studies) 
• Increasing oversight from the central office 

 
* further information requested in revisions 
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